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Success Story of Neware Village: Transforming into a Seaweed 

Entrepreneur Village 
 

In the picturesque village of Kajirbhati - Neware, 

nestled along the coastal lines of Ratnagiri, a 

remarkable transformation has taken place. With 

the collaborative efforts of Climacrew and the 

Indian Center for Climate and Societal Impact 

Research, Neware has transitioned into a thriving 

hub for seaweed entrepreneurship, marking a 

significant milestone in sustainable rural 

development.  

 

Community Participation and Empowerment: 

 

At the heart of this success story lies the active involvement of the local fishing community, the 

Gram Panchayat, and the Self-Help Groups (SHGs) of Neware. Their enthusiastic participation and 

dedication have been instrumental in driving the seaweed farming project forward. Through 

training programs, workshops, and hands-on engagement, community members have not only 

acquired valuable skills but have also found new avenues for employment within their own 

village. 
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Creation of Employment Opportunities: 

 

The project has opened up a new horizon of employment opportunities within the village, 

breaking the cycle of migration as villagers no longer need to seek work outside their community. 

By harnessing the potential of seaweed farming, individuals who once sought livelihoods 

elsewhere now find meaningful employment opportunities right at their doorstep. This 

newfound source of income has not only improved the economic well-being of the villagers but 

has also strengthened the social fabric of the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Collaboration with Local Organizations: 

 

The success of Neware's 

transformation into a seaweed 

entrepreneur village owes much 

to the close collaboration with 

local organizations such as the 

Fisheries Department Ratnagiri, 

the Gram Panchayat, the Mahila 

Arthik Vikas Mahamandal , and 

the Community Resource Center 

Ratnagiri. Together, they have 

provided invaluable support, 

guidance, and resources, 

ensuring the smooth implementation and sustainability of the project. 
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Vision for the Future: 

 

Our journey with Neware village is just the beginning. With a vision to create more seaweed 

entrepreneurs and expand the reach of our initiatives, we are committed to piloting new sites 

and exploring innovative approaches. By empowering communities, fostering entrepreneurship, 

and promoting sustainable practices, we aim to catalyze positive change not only in Neware but 

in coastal communities across the region. 

 

 
 

 

 

 

 

 

 

 

 

Conclusion: 

 

The success story of Neware village stands as a testament to the transformative power of 

community-led initiatives and sustainable entrepreneurship. Through perseverance, 

collaboration, and a shared commitment to change, Neware has emerged as a beacon of hope 

and inspiration for rural development. As we continue on this journey together, we look forward 

to scaling greater heights and making a lasting impact on the lives of those we serve.   


